
2024 Annual Report



NOTES FROM OUR
LEADERSHIP

Greetings Tabor Community and Stakeholders,

I was thrilled to start my position as Executive Director in May of 2024. After bidding our
first Executive Director, Sarah Dae Delozier a fond farewell to her new home in Hot
Springs, AR, we got to work producing the summer season in partnership with Lyric
Theatre of Leadville. We pulled out our historic "woods" scenery as a backdrop for our
community musical Into the Woods — a production brought to life by nearly 20 locals.
We enjoyed an expanded season of music, documentary film, tours, youth, and
community events. 

We executed a fifth construction season which included refurbishing our Juliet balcony,
and repairing the aging cornice at the top of our facade. It was just in the nick of time as
bird nesting behind the cornice over the last decades had started to erode bricks under
the tin sheathing. 

This year we dove in to investigate failures of our 27-year-old roof, commissioning Wiss,
Janey, Elstner to conduct an in-depth roofing study suggesting we should begin to plan
for replacement. We commissioned Construction Drawings and began fundraising!

Our board and committees made significant progress on our long-term Capital
Campaign Planning, detailed on page 9.

With your support we will continue to rehabilitate the Tabor Opera House for
generations to come. We are so glad you are part of our team, family, and story.
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BY THE NUMBERS
In 2024, the Tabor Opera House exceeded our fundraising goal raising $194,246.93, which
helps us continue providing the robust programming you’ve come to expect, and pursue
our short and long-term rehabilitation plans. In 2025, our goal is to finish the
construction of our exterior storefront, and prepare to replace the roof in 2026. The
increased support we received in 2024 will also help us expedite the recommendations
from our 2024 Capital Campaign Feasibility Study, which guides our interior restoration
fundraising efforts. The sooner we secure the necessary funds for this essential work, the
faster we can enhance and revitalize our indoor spaces. With your support, we’re
confident we’ll make significant progress in 2025 toward our shared vision of a fully
rehabilitated Tabor Opera House. Thank you for dreaming big with us!
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1,826 VOLUNTEER HOURS
For a value of over $58,432

INDIVIDUAL
DONORS

INCREASE IN TOTAL
INDIVIDUAL DONATIONS

265 16%
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2024 REVENUE & EXPENSES

Revenue exceeded expenses by
$350,968*

Total Revenue: Operating,
$521,820.15 + Rehab, $768,742.90 =
$1,290,563

Total Expenses: Operating,
$429,958.39 + Rehab, $509,637.00 =
$939,595

*Revenue for Building Rehabilitation
is earned over several years and
expended when construction occurs,
explaining large revenue surplus in
some years that is restricted until a
rehab phase begins.

Volunteer In-Kind Hours
Hours: 1,826
Value: $58,432

2024 OPERATING REVENUE 

The total revenue from operating
grants, individual donations, city
funding, county funding, and earned
income is $521,820.15.

Operating Grants: 30,999
Individual Donations: $194,247  
City of Leadville: $140,000
County: $50,000
State/Colorado Creates: $8,500
Earned Income: $98,074

2024 EXPENSES

The total expenses for building
rehabilitation and operations amount
to $939,595.

Building Rehabilitation: $509,637
Operations: $429,958.39

Rehab Revenue
34.5%

Operating Revenue
23.4%

Rehab Expenses
22.9%

Operating Expenses
19.3%

Individual
Donations

34.9%

City of Leadville
27.9%

Earned Income
19.9%

Lake County
10%

Operating Grants
7.3%

Building Rehabilitation
59.5%

Operations
40.5%



FRONT FACADE
RESTORATION
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Last summer, scaffolding dominated the
front facade of the Tabor, and much of the
restoration work happened high above
Harrison Avenue and behind the scenes. 

Spectrum Contractors restored the
ornamental tin cornice on the upper west
side of the building, rehabilitated the brick
and masonry, and reinforced the wooden
framing. 

The balcony also received some much-
needed attention. Skilled restorers
replaced much of the rail and support
beams, and the original balusters were
refreshed in Denver and restored to their
location last fall.
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Unforeseen circumstances necessitated
emergency roof repairs last fall, which TOHPF
funded via grant from Colorado’s Department of
Local Affairs (DOLA). 

This incident catalyzed deep research and
discussion about the state of our roof. Its age and
condition dictates that we prioritize roof
replacement before embarking on the full interior
restoration. Our goal is to replace the roof in 2026.

In September, Matt Renoux of Denver’s 9News
came to Leadville to learn about our restoration
efforts. He interviewed Tabor Opera House
Executive Director, Sara Edwards, who was thrilled
to share our story and progress with him. 



PLANNING OUR
CAPITAL CAMPAIGN

By now, we hope you’ve heard about our vision for a fully rehabilitated Opera House that can
serve as a year-round cultural space and economic engine for Leadville community members,
youth, and visitors. 

Our board started small and strategic in 2016, working to raise funds for exterior renovation in
three sequences, over six construction seasons. Our hope was to preserve the building envelope
first, to protect the building from further wear and tear in our high mountain climate, and buy
time for full interior renovation to expand access and use.

As we began the Exterior Phase 3 Construction in 2024, we realized it was time to start planning
for the bigger future phases of interior rehab. We’ve always understood that we’d need to
conduct a multi-year capital campaign to fundraise for full interior upgrades and rehabilitation.
In 2024, we commissioned a consultant — Make Philanthropy Work — to conduct a thorough
feasibility study for our future interior campaign. The study used surveys of our local community
of patrons/supporters, interviews with regional funders/philanthropists, and research on the
Tabor’s administrative and fundraising practices to assess our readiness and feasibility for a
successful interior campaign.

The 6-month process concluded with a detailed report indicating we have a high likelihood of
success for a sequenced campaign approach over the next 10+ years!

The report recommended four near-term goals to enable our success with a campaign: 

      1) A campaign plan: teed up for 2025; 
      2) A customer database: teed up for research in 2025; 
      3) A capital campaign committee: teed up for 2025; and 
      4) Adding a dedicated fundraising staff member as soon as we can raise sufficient funds. 

We look forward to fulfilling these goals, poising us to succeed in the next steps of our shared
project!  
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A YEAR OF DIVERSE
PROGRAMMING
From Into the Woods to Madams of
Colorado to Mariachi
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In partnership with Lyric Theatre of Leadville,
the Tabor’s 2024 season offered a diverse event
lineup, bringing 17 engaging performances,
films and events to the Tabor stage. We’ll
highlight just a few of those programs here. 

Into the Woods
In July, a talented core of community members
captivated audiences during a three-show run
of the James Lapine and Stephen Sondheim
timeless modern classic, Into the Woods. Lyric
Theatre of Leadville produced the musical and
Scott Carroll directed the all-local cast, which
performed using backdrops from the Tabor
Opera House historic scenery collection. The
set used dates back to 1902, and had not been
seen by the public in more than 30 years.

Into the Woods cast members included: 
Celesta Cairns, Devin Riggs, John Baker, Jude
Hill, Luke Finken, Andrew Cummins, Troy
Baker, Mae Finken, Sara Edwards, Sarah Bridge,
Justyne Pereida, Merritt Baker, Mary Jelf, Donna
Schaefer, Rodolfo Perez, Jen Sikoski, Kassandra
Riquetti and Greg Labbe. Scott Carroll
conducted a live orchestra, and Brett Finley,
Todd Howe, Violet Hill, Kassandra Riquetti, Cleo
Finken, and Ryden Hofer provided additional
production support.

Madams of Central Colorado
In August, the wildest women of the West
spilled red-light district secrets of the old
mining days for a rapt Boom Days audience.
Tabor Opera House hosted the Madams of
Central Colorado in partnership with Buena
Vista Heritage. Patrons heard the fascinating
history of Colorado’s pioneering women, an
engaging presentation that brought to life
stories of the bold and enterprising women who
ran brothels during the silver mining era.
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Mariachi Los Correcaminos de MSU Denver
Band
In October, Tabor patrons heard the vibrant,
soulful sounds of traditional Mexican music with
the CSU Denver Mariachi Band. This event was
hosted in partnership with Get Outdoors
Leadville!, and 14 musicians brought energy and
talent to a heartfelt performance on the Tabor
stage.

Tabor Youth Collective: Mining for Meaning
Since 2019, the Tabor Opera House has hosted
the Tabor Youth Collective intensive theater
workshop for youth. This summer, two
charismatic teaching artists — T. Keely, Mary
Kilburg — provided an enriching experience for
local youth focused on theater, documentary
storytelling, and performance, weaving elements
of history, organic writing, poetry, music, and
art. Students explored their creativity and
personal stories, culminating with a
performance on the Tabor stage for friends,
family, and the public.

While so much effort and energy goes into each
performance and program, much of the Tabor’s magic
happens offstage. Every season, our dedicated team of
docents provides engaging, educational tours, and last
year, that team welcomed over 1,300 tour guests, who
heard captivating stories of the Tabor’s rich history. 

All told, last year’s programming attracted 5,000
visitors to the Tabor, and generated over $67,056 in
tour and event ticket sales.

Generous donations, grants, and sponsorships enabled
us to provide free events or complimentary ticket
vouchers to over 1,400 guests, giving everyone in the
community the opportunity to experience the wonder
of the Tabor Opera House.



DEDICATED DONORS
Tabor Opera House operations and rehab are
made possible by our generous supporters

Aagje Barber
Aaron Roth
Adam Graham
Adam Hunia
Alex Willis
Alicia Fontana
Allan Trumpler
Allison Bourke
Allison Mignone
Amanda Ahern
Amy & Bob Tait
Amy Morrison
Anessa Stewart-Forney
Anita Wilke
Ann Stanek
Annemarie Duel
Anonymous
Barton Suchomel
Ben & Celesta Cairns
Beth Hensel
Betsy Shaw
Betty Wright
Blackbaud
Bonnie Smith
Brenda Miller

Bruce & Marylee Hix
C. & Carole Lundeen
Cameron Montour
Cara Beasley
Carl Youngblood
Carol Ann Sass
Carol Glenn
Caroyln Cipperly
Carrie Mallozzi
Celesta & Ben Cairns
Chad Koll
Charles Adami
Chris & Tamsey Tufte
Chris Floyd
Christine Londos
Christine Street
Chuck Kimball
Claire Walter
Clark Griffith
Climax Mine
Clint & Connie Yant
Colleen Ryan
Comcast
Conrad Thomaier
Cortiney Bradley
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Crystal Staples
Cynthia Johnson
Cynthia Maclsaac
Dan & Elizabeth Kern
Dana Peterson
Daniel C. Jordan
Daniel Trelka
Danielle Langston
Darin MacDonald
Dave TenEyck
David Belleau
David Chen
David Clune
David Kennedy
David Orrill
Deanna Leino
Debbie Townsdin
Deborah Montgomery
Diane & Bradford Smith
Diane Quantic
Dina Duckworth
Dustin Osborn
Elisabeth Evans
Elizabeth Cole
Elizabeth Donley
Elizabeth Gibbon
Emily Ducharme
Eric Gunderson
Erin Leosz
Erin Watkins
Erin Watkins
Ethan Greene
Ethan Kalapp
Evan Lipsten
Evelyn Bingham
Frank & Ann Marie Bradach
Gabrielle Burkham

Gabrielle Voeller
Gail Saunders
Gena Buhler
George Weissman
Gordon Marburger
Greg Decent
Greg Labbe
Harmony Jump
Hazel Senz
Heather Leosz
Isaiah Rivera
Jack Saunders
Jackie Duba
Jacoby Josette
Jacquelin Hanson
Jamie Spakow
Jane Gowing
Jane Harelson
Janet & Mark Tikkanen
Janet Groen
Janine Hiland
Jeanie & Al Beckmann
Jeanne Broyhill & Joseph Ventrone
Jen Sikoski



Jennifer Mack
Jennifer MacMillan
Jennifer Swacina
Jenny Buddenborg
Jerry McMahan
Jillian Sterns
John Andelin & Ginger Geoffrey
John and Joann Cirullo
John Clarkson
John Marta
John Nelson
John P. & Cheryl Wells
John P. Liggett
John Pepperdine
John T. McDonough
Johnny Welsh
Jordan Gortmaker
Joseph Destafano
Judith Dayhoff
Judy Green
Karen Darner
Karen Frieda Kaiser
Karen Kosies
Kate Bartlett & Colin McFee
Kathleen Decent
Kathleen Law
Kathleen McElroy
Kathleen Subranni
Kathleen Swanson
Kathy & Bill Sympson
Kelly Brennick
Kelly J. Pool
Kelly Sweeney
Kimberly Perry
Kyle Leahy
Laila Dawson
Lake County Community Fund
Larry D. Armstrong

Laura Stuntz
Laura Warren
Layton Smith
Leigh Carleton
Linda Cook
Lindsay & Chris Seick
Lindsay Sheridan
Lisa and Jeffrey Giroux
Lloyd Kimball
Lolita Higbie
Luke Finken & Kathleen Fitzimmons
Lynn Schultz-Writsel
Maggie Allen
Mai Wisdom
Manda Morris
Mark Heiser
Mark Montgomery & Laura Conti
Mary Ann Graham-Best
Mary J. Wilkie
Mary Jelf
Mary June
Mary Sue & Edward Hunia
Mary Thomas
Matt Egan
Matthew Echert



Paul Conway
Paul Ferguson
Paul Fiorino
Paula Harrison
Paypal Giving Fund
Phillip Scott & Susan Kay Harris
Randall Wilfong
Rebecca Halverson
Rebecca Rosenberg
Rebecca Thomas
Rhonda McNair
Richard Corn
Richard Gardner
Rick Polenek
Rita Rendon
Rita Smith
R.J. Roberson
Rob Tonnsen
Robert (Robin) Deister
Rocky & Julia Kimball
Roger Hebbert
Sally Pearce
Sara Edwards
Sarah Berkeley
Sarah Dae Delozier
Sean Ryan
Segal Family Fund
Shana Cohen
Sharlene A. Hren
Sharon Utz
Sheri Spicer
Spafford Ackerly
Spencer Lee
Stephanie Spong
Stephanie Wagner
Stephen Fitzsimmons
Stephen Nulty

Matthew Wozniak
Megan Sullivan
Meghan Bull
Melanie & Adam Hoffmann
Meredith Conti
Michael & Destinee Yudnich
Michael and Nancy Becker
Michael Durniat
Michael Horvat
Michael Maschke
Mike & Tammy Taber
Monica & James Smits
Nancy Boeve
Nancy Worthington
Nanon & Dave Anderson
Natalie Lord
Nell & Mick Lindquist
Nicolas Seckel
Norman Reitter
Oza & Milan Klanjsek
Pam Berkeland
Paul & Katie Anderson



Stephen Salt
Steve Feldman
Steven & Deborah Clem
Steven & Sharon Newton
Sue Hammerton & Will Smith
Summer K. Williams
Susan & William Frensley
Susan Burton
Susan Estes
Susan Fishman
Susan Fladager
Suzanne Canady
Suzanne Shepard
The Deline Charitable Foundation
Thomas Ray McGaughey
Tim Hill
Tim Swanner
Tim Wagner
Timothy & Kris Hoehn
Tina Street
Tom and Patrice Carroll
Tom Franks
Toni Martin
Tony and Candice Balarge
Valinda Yarberry
Veronica Manriquez
Vicki Lindner
Wendy Wyskiel
Whitney Gilbert-Clarkson
Zac Miller

If you are a 2024 donor whose name was left off this
report, please email  Executive Director, Sara Edwards at
ed@taboroperahouse.org so we can make a correction.
Thank you for your support!

mailto:ed@taboroperahouse.org
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